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The Ākina impact model
Our theory of change

Positive 
social and 

environmental 
impact is at the 

heart of how 
Aotearoa New 
Zealand does 

business

Activities Short term outcomes Impact

Start well
Ākina builds the 
capability of 
organisations to 
increase their 
positive impact

Stakeholders take action 
to grow their positive 
impact

Stakeholders know, or 
find out, how they could 
grow their positive 
impact

Ākina showcases 
the power of 
positive impact

Stakeholders understand 
and appreciate the 
power of positive impact

Organisations have tools, models and a plan to achieve 
their impact goals

Organisations 
demonstrate an 
increase in their 
positive impact

Impact enterprises grow 
their business

Impact enterprises 
attract customers, 
investors, funders and 
partners 

Invest and sell well
Impact enterprises 
become investment and 
procurement ready

Buy well

Run well

Buyers increase their 
maturity in social 
procurement practiceBuyers direct more spend 

towards social 
procurement

Buyers include more 
impact-led suppliers in 
their supply chainsBuyers understand their 

change journey and are 
more engaged with 
social procurement

Medium term outcomes Long term outcomes

Our impact model shows the impact goals we are working 
towards, and how our activities achieve those goals. 
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